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HCMC HP Foundational Human Capital Reporting:Taking a Balanced Approachd&D3|Fg - ##%

Forms of Capital

Key Criteria for Mandatory Human Capital Reporting

Human Capital is a fundamental asset.

Balanced Approach: Four Fundamental Metrics
Requires four y disclosures to anchor open-ended human
capital-related information companies provide under ltem 101(c)(1)(xiii) and establish a through-
line with financial statements
The HCMC supports the following four fundamental disclosures:

1. how man
ses to a
2"] 'Hh
h on

3. turn
in t

®

Balanced Approach: Tailored Principles
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(2) tEsmIge
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The Investment Association Long Term Reporting Guidance 05| -iki%

AF)LHFERE OREET T —

- R & NS T D AMEERSE
A N7

This section outlines our members’ expectations as to how companies should report on human
capital and culture.

46, A key driver of uvodlxxw'(v is how @ company is manaqing its workforce and whether it is
being L Our beleve a well-engaged, stable, and trained
workforce is more likely to be more productive and, in tum, be more ikely to drive long term
business success.

47,  However, there is limited reporting by companies setting out their approach to human capital
management, haw It &5 working to develop a postive operating culture, and of the significant
vestments being made to Improve the productivity of their workforces over the longer term.

48, We boleve that these issues are deserving of more transparency by companies through
enhanced annual disclosures on human capital. Human capital considerations are integral to
our members' initial decision-making processes and ongaing stewardship activities,

49. Company dsdosures should foster improved Investor understanding of the role played by the
company's workforce in generating sustainable, long term value creation, To achieve this,
within the Strategic Report companies should provide ors with a narrative discussion
on

49.1, The significant investments that the company has made over the past year, and is
planning to make in the next, to Improve the productivity of its workforce, induding the
outcomes of those decisions where possible;

49.2. The signficant cpportunities, and principal risks, refating to the company's approach to
human capital management, and of the strategy adopted by the Board to respond these
issues; and

45.3. The manner by which the workforce s incentivised to be more productive, and how this
approach to motivating the workforee is compatible with the businesses” long term
strategy.
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s1.

52,

53,

S5,

., Our members consider that bolerpiate statements based on a long-ist of reporting metrics

are unhelpful when & comes to understanding a company's approach to managing its human
capial

Companies should consider the appropniate mix of guantitative and qualtative dsdosures to
help explain its approach to human capltal management, and how ths creates value
Companies should develop a combination of both narrative discussion and metric-based
reporting to faciitate investor understanding.

As each company will Bkely have a different approach to human capital management, our
members acknowledge that is up to companies themsetves to determine which metrics best
support the narrative discussion to shareholkders.

Having reviewed the req ents of 12 other orgi and bodies and consolidated the
potential metrics that could be used to explan 3 company’s approach to human capital. As a
minimum, ow members have ientified the following metrics as being of particular
importance:

53.1. Total headcount — broken down by the diision between full-time and part-ime
employees, gender, and diversity;

53.2. Annual turnover ~ including both planned and regretiable turnover;

53.3. Investment in training, skills, and professional development — including the rate of
progression and promotion within the business; and

53.4. Employee engagement score.

. In addrion ta disclosing the headline company-wide figure, each metric should be segmented

by market, geographic location, and/or sector to provide greater awareness of the workforoe's
overall composition and stabdity.

For each metric, companies should provide an explanation for how the figure is calculated
Companies should also provide an explanation of what figures for a particular metric represent
n terms of progress towards broader strategic cbjectives or productivity improvements.

DIRTEILLFORUSONT, BRE(C
B TERBRRY(C T 571 TR ERBAL
mam et 9 HTEERHTLVD
OBFEAFEBICITOIE. iﬁ%ﬁ Z(C
sTEL TV, ERBOLEME 7
BYEUIS RS LUISREI(CIOT
BoNIAR (PIRERRS)
QAN RAEIRICEG Y 2EDFEHI(C
HOSBEROEARBLUERURY,
BRENCCNSDERREICI TS BT
ERFAUTC B - hESR
OuEEDLEEMR LZ{EIHD
A2 F1TDGEEE, OB D
770—-FHEEORAABYLEBRLED
| ISR TOINLTOESR

JRETE

53IR(CTRIKRLU T OIEROMR%E
FARTOERECHLTRHTUS
DXL (8PPICE. IEAR-IEIE
#. HERIOAERED)

QEEEER (FESNTULCEE. 18
ENDREESD)

Q@HE, AFILFFE. FPIEM LIC
[TIRE (FELOBFRSD)
@EBIS-IAD N7

LEE Al HETE

£ (2025%F4AH) p21

27


https://www.fsa.go.jp/common/about/research/20250402/01.pdf

S EhimDR/ILEIR

o BIENIINRIEE CHDIERIHEL. MIEBITZXCFEL. F(CHEERIBCEEER T FOMHMENE
BEDFEE(CBIDZ 5 DAtEM],

o FITHERLRFMRIC, BEMIEEAMBRLVDMNSEELU TVSNMOWTERDLEETT D,

AR ERIGIROP TEFLN (CIEREUIZWEIR

FSERIENEY THDH
TERLINEETHDIN

RIS - BRMER - AMVEISNEEN L TLBH
BAHEEDTREILZRK > TLDH
YIBRADE E(CEH TS
REENHBLIDFrU7ZRRLTLDN
AWM - #EE(CBE T D EEN R Z LT TLDH
A BRK(CHEERY T DM
PRIATHELRDAMDEZRLTLDM
A#7 - B OR(E (CRE I DI E (CHEBAY
PRIATHE LD AMDEZRLTNDN
ZREZEBELTLDN

ANECECRE UTZERN e TLYD

CE) AEMRISEZEDOALS - BRCE LD D, BEEHE (1879%) & KF3. 4F4E - KFkfEL 1.
(HFr) BAREH (ANEREEXT—I/RILY—HRE — [MWiE] EUTOANEARFR— (2024FF) ]

222

220

211

|_\|
i

o =
(6}
=

126

125

114

109

o
o

Vo]
(6]

0o
=

(o]
i

KiEg SHWE (1)

HEIRIR

1 3 o

3 = s
&
A AR
DEED

2F4E (1614)

CIEYSTWED):NEE|
LY DORIA LG - TLDT—TDEA
b& SE BT D HIRK

PEIBZDRE
My T X Wt —OFE
IBSHE IR IEHATIE

HEEDEF (CHITDAMEBR - URXFU > THR
EAAEPF D ABECE
RIS A DI

28



(23%) RREVERFEENSIET SRR

o FEMBEIDOEIRICHWEIZANERDE - BEOREICHITT. BHOUEESLHETHIEEDMEITEE.

o BEDFEHBE® AMEEZCDVT, HAZAHBQEECERBR—LAR—SZAVNWTHRRIRE L TULDM.
BMEIFREE - IERESEFDOIRERN S ANERFHRETSIR/ U CLDIBEE—ELF .

Bt DRSS, IEHAFEE (XIREECPIEESER 2B U TRIRINEZESD S ESH LU\,

ES =] 11.9% 11.7% 13.8% 6.7% 3.1% 22.9% 11.6% 7.4% 2.7%

AL E

5.7% 8.1% CNSYINS:3% 3.3% 6.5% 45.5% 13.0% 4.1%

Brik RS2 16.6% 6.5% 9.7% 7.1% 1.6% 10.1%

21.8% 11.0% 6.5%
. MR E . FAmREE . SELAR— b~ (HRFFEUT o LR— . HRLR— ) q—RL— /(> R
KRERSBEEN REREEHE . SREIRE G U DRI — AR— S R — A= (= A — S5 <)

ZETEDBHRNMBE N TL\DERY - b
(PR BARIH [ NNBARERT—OMILY—RATR — [WiE] U TOANERRR— (2024FE) | 2024%11H21H 29



3. EEHEEAMEBIROESR &FROBE(L
(1) ERBEZRFXICEE



EPRE 7 B X ICEE R & AMEEROEE O

o UGETRIDAMERARICIEH TlE, REBES & AMBEBOESOEZR TN EA I,
o EREEDZERIRHZTRFIRDLICKD., REES & AMEEBIORER(IE [ AWERNDIKE - &£E
[ NBEARBEED R - =] EWS2DDRT Y TZT U TKDEARRRERANAIEE (L2 D,

ANEXRTR{bIEET (ERETHI) EIfRE %2 B E X Io 2 SRS & A\ A HRES DS S

REER R E AR
ELRIAETIL ELRRAETIL
REHREER T 2E-OICEECEMNETBHEZBELTIEEOFRFROBEIE, 2O L54
ﬂ AMEBE DT THIZTAEEDEEANIZIKET S, (IFRS S1 BIESH)
A EEEEEER EEEEEER —-\_
ABEXRAD
KF-TE

\
GZ’/[AMﬁKFéi%wUZ?RU’%%I& EEENOAREOBEERANDELHEERDND,

TEORENAMERIZIKTFL., £, LEICEIMUBEAN AMERIZFEEE5ZDHEITKY.,
AHEEREEDRIRUMENELEHIENH D, (IFRS S1 B2IESR)

AHEFEE -
YR - . y,
EEEEEEERER IIIIIIIII: iy 3
N/ { /L TEF, AWERBEEDIRIRUEEITHL T, AHEBICEWLWTHISZEEL., EET 5550

—L}')%‘)(IFRS S1 33EEM)
A RS

N
*ﬂ::}=&5—~—‘—’”’{ﬁ¥m.AﬁﬁﬁwﬁﬁhmHﬁﬂ%iﬂiﬁéctﬁﬁéﬁﬂa:®$5HEE®EﬂEmHt

Liﬁ?&i—:&:&uyﬁﬁ'ét&f:?ﬁﬁ&)ﬁhé:tﬁ%éu

2z (IFRS S1 51~5318ZH)

ABEFREE )
BERERUVER

GE) PEER. PEORBUCHERZSZZEEIBNCRIAHFEZYATFTEUT. (il 1 ARER) BEDOURIRUESICEAUTE
(HFR) IFRS S1Z=E(CERUTVER BENHAGHDEREFHRURIINERSRVNCEEENTWS, IFRS S1ICBWTANEARCEETIEEH (IHDBOD., ANEKRICITTS
B RERSBIEILTEDSN TR,

< =

A EFEE
ERRUVER

31



EPRE 7 B X ICEE R & AMEERDESE 2

o ISSBEETI(L. REHBSOIRIRDIHICEEICEFINZSENIC k7] IDEREDHIN RSN TND.
CDRDIPBRANERZIHERT DICH. BRSIHEREFTOANERNEZBU T [FE] 2523

[ S8, PHREEMICOEY, EEOX YL a-IO0—SICEE |

i~

#hEE_F OB FIDER

[ evxzEFLOER |
Bt B DFE~DRE

EXRDEFADRE
-EE B OB ER LICHE T -BSREE

S
[ AHER } Vo€ 3
[
. B ECE M58 7

E"
-?:5

mh“‘

—\l.

W =7

(GE) IFRS S1(CBVWTARNEKRCEET I FH EIHZIEDD. AWEKRICTIIHREREBIEEEDHSN TLRL,
(L) IFRS S1 f18%B @A A4S > X B1~B3BXE(CERUTEM



(%) IFRS S1DRESRE

IFRS S1 {#%B #EAHAF X B1~B3

Bl AE(T. EH. dHIRITERICHEY. TEDF vyl 1-JO— YD EDTFAFTUAANDTHEARIFEARIRNIEES
5 Z2 % (affect) EEEBMICRIAHAFTL. TRTOYRTFEUTAEEDIRIRUBE (XD RBLIZEEFX 5 Z 5 (affect) &EH
BHIZRAABIYRTFETABEEDIRIRUEES 1EWLND,) ICEATHIERERATRTHELADEIZERLTILNS(FEIESHE),

B2 EXDHYRATHFEVTABHEDIRIRUVHERIE, £FE BFZEXDON\)1—-Fr— 2 ZBLTOFANFTEGRE. 42 BFERUVHE
RRBEOHEERMCELD, CNODHEFAK. EEATHICELHNILHEMNTHLHLLHYFIN. EXDHE LD E
MZERTDAZERDOEDRR-ETILOERARVERNERZECHERENLELD, ChoDHEEERIE, BEAF VY
Y- J0—FEAHTOICN) 12— F1—2ZBLTOEREVERITIKEFL. A DABREXEDEBMRUVT VN vrEELTE
NoDEBERERRVERICEEEZSZ 5 (affects) . HEKFHESATLORTITON., ENoDERRVEFRO#ERE. BERURR
RIFHIERUVHEEBIZHTEET S, I NoDIRFEZRRVOIVA\IMNE, B8 pEIRUORBIZO-Y BEDOF vyl a-TJ0—, HFEE
EDITF7AFTVAANDTICARUVERIRNMIEE L5 Z 5 (affect) EEEBMNICRAABLIVATFE T/ HAEDIR IR UKEZE
HELSEDGEENDD.

B3 (~HfE~)RHKIZ,. XN, FENEBICHLOVHISETEEEZEATHEY., TOHKR LOBWNEERT S-OICEEICEMLS
& 71 (workforce) Zh B LT HIGEE . EEDIFERKDOBIIEL, TDERETES DT THIEFT HIEEDEEN (ability) ITIRFF T AT EEEN
=LY, BIFIZ, ZDEEN (ability) (&, TEAREEDTHERVEFIZEHEL TSN ESINGEDEXDEREBETHVICRERED
BRE.NERUVEBREDLANIVIZESIIZEKEFET S, cNoDBE, EENMBEBED-OICEAHL. #HiFL, RITFRIET HMMES.
XML B1E (goals) TEM T ST X H B DHEES (ability) ED R D ZHELEZREZRLTLNVS,

(HFR) IFRS S1 {138 M@AHS> X B1~B3IE 33



(2%) ERBEZIEFTXICEEEE & AEEROES) HlO

o . Fo/)0>5—1&%
o AlRitiZZER UICBEESDERILZB/ITDT0 /O —1E G, BBIFAIAMC MikfF]l U, [#
£ 252 3BMR(ICHD . AEROREN. EEMBOERZAEATDIRYT - MRICIRDED.

13 B RS ) _
e Al fi% &AL B EEEO=MIL
< -
AHBEEAD i \ -
a qfi%; AISBOBEEEMAH, EHOVIFIT7REEE~DKE

.

HEEZEORRALITHEGAIZHOEEEMAM AREKZERTEINES,

=~ _~

& EEMAMRITHT D5 FE DD H LB KEEDERE
Ta—N)LTOFERAFDORE. RARERICHT S AMERBHE

AWEFRE
EERUVBR

BEEEORRALICREGAISHOBEREMAM -FARERORABREES X
FMREZEA ST IAMBRBEIR L. GHERE

GE) 2025F10ARFRICHBNTISSBRAAMNERICEI DU —F - TOZ T U TR UL TWBRBESE(LIER ULIEBEDTH D, COBABTEERREMNMTNONDC ENEE L TULBDITTE>RL,
(tEPR) IFRSEARID T JH - b~ ISSBREER (2025%108) [Structuring the ISSB'’s analysis of research findings] p20~23%&% (CERT1ER 34
https://www.ifrs.org/content/dam/ifrs/meetings/2025/october/issb/ap4-structuring-issb-analysis-research-findings. pdf



https://www.ifrs.org/content/dam/ifrs/meetings/2025/october/issb/ap4-structuring-issb-analysis-research-findings.pdf

(2%) ERBEZIEFTXICEEEE & AEEROES) H12

Fl@ : INSEiEE
o FEIELIRID/NTEIRZEE(L. /m,E)J|$®mM§7’s'§5Z@3FIE%ﬁﬁE¥E(g &7l U, [ 7&%25%1%(235
D, AMOEBDKREN . TENREZSRAETIVOERZEGAIDIIRY - (CIRDE

e HWEHEDQIEE SR

ECRAEFIL
< >

<?

E}] . =
. f;; = REEOBVSBOFEREREE
T >
)}Jﬂgﬁﬁf B DEFA—LavEEIEH ¢S HE- RAIR MM BURY

< >

HEBDEHZSIZHE . MBEERESEIERKEDKE

= _~

BEE&KEDHR. BERE, AR

GE) 2025F10BBRICBVWTISSBAAMER(CEAITZUY—F - TJOZS T U TR UTLWBHRBZESE (R UIZBDTH D, COABTEREREMNMTNOND Z ENETEL TLDDITTIERL,
(tEPR) IFRSEARID T JH - b~ ISSBREER (2025%108) [Structuring the ISSB'’s analysis of research findings] p20~23%&% (CERT1ER 35
https://www.ifrs.org/content/dam/ifrs/meetings/2025/october/issb/ap4-structuring-issb-analysis-research-findings. pdf

AMEREE
ERERVBR



https://www.ifrs.org/content/dam/ifrs/meetings/2025/october/issb/ap4-structuring-issb-analysis-research-findings.pdf

EFREAE(CHTDEEME - AMEERE4DDERDORER

o ISSBRE(CHVNTADDESR (H/\F2 X, #ig, UXRIEE, EEXUBER) (CEDKHRMNKDS
NCWd. INsmS5. | (A#) gl & T (ANWEAREED) EERUEBERZE] (CEAULT. BEE
B & BT I e BRI MEERD S F SN TV D C EFCNETREH LB D TH D,

o =5(C. [ (A#) BBzl & [ (ANEXREED) BIENROBE] EEEMITDIRET. | (ARNEXR)
HINF2R] & T (ANNER) URTEE| ORRZITDOZEICKD. 4DDEXRICDTTHRERRD,

BEEBK - ESRXETIL

G
AEERADIKF-ZE

(ﬁ-ﬁg) NBFEEAD &
(GSET)@.%%EEE(._J&EQ%WJ
Jx&hﬁ:&ﬂﬂﬁm 'be&tﬁﬁn

AW jl> AHIRES
FATAY RPw
|fl> AMEAEED SRRV EE

(F) ISSBICHIFTBIFRS S1IRSNIEEBE R HZEFER TANERFARDE X5 DOHIRNIZEIBZ KA TZEDTHD. IFRS SLCBVWTAWEKRICEET 2L EH(EHIEDN. AWEKRIC T BFHRERK
FIAIESHSN TR, 36
(LEFR) IFRS S1ZE(CERUTIERK




A DDEFZHEFT AT ANERFHR

o IREFTDIAFICILA D ANEARFMRZITD LT, BEIISSBREETRSNZADDER (H/F X,
Wiz, UROEE, EREBR) OBEXANZBIATANERHTZITDOIENEZSND.
sl iR =L
A NOEABEOURORUBRZE=SY | [ RARY. ANEABEOURIRUHEEE—S
el | | SoL. BB, BEETBLHCANG >oU, EEL, BETIHCANSHI TR0
HINFSZOTOER, BHRUTH TOER, FHRUFGEERTEZLSCTITE

ANEREEDYR TR OHEZEET D HEZRN. ANEABED IR TNRUKSZEIRT D

TPEEOEEE (AMEKER) TPEOHEBE (AMEEE) ZIBRTEBLDCTDE
AREE ANNEAREEDY X RO % #E L. MERN, ANEKREEDD X TR OS5 L.
| 2 Sm L. BREMdTL. EZAYUSD i L. BEIEATIT L. EZA U T BIEIC
IDEHICANDTOEX AW TOCRZBHETETDILSICTERCE

HEZRN. ANEARBED X TNRUKZICEET D

iG] | AMEERCBIL TRENN TS PEDNTA -T2 (BECHEIESESD) &

Sesi| | sEppaE
B/3= 73~ < el [—
ERRUBIR = = B TE S LS gD
GE) ISSBICHIFTDBIFRS S1ICRESNEEZEZ A ZBFEZ TCTANERBROEZ HDOHIRINQEIBZ AT EDTHD. IFRS S1ICBVWTANERICEEIIEEH THIEDD. ANEKRITITIHRER
SHEFEHSN TR, 37

(LBFf) IFRS S1%Z&(CERETIER



(2%) ISSBTHEATHDARERERDIRET

o ISSBHESHDAMEARIY—F - TOZST I MIHNT, ESRIRETIL - BEBEEBEXE AN
BANDMKFEEE | DOBEEMNS [ A\AWEAREREEDD XD - =] MEUB3BZI AN RSN TS,
o =5(C. TAWEBEARBREEDRYD - ] Z3DICHFEIDIEMNMEEST SN TS,

| Business model

d strateqic External
and siralegic environment
purpose

:
Dependenciesan | — Composition : [t SRk
 — (Bl) SEREBBRNERTETNSH
et [ 595*R2 1 capabilty : 5 - 2L
(fl) EESEIRCHBERRFILERZ TLBH

Composition
o — Conditions  : 55/8) - BiEIRIS
> N (B) BBRAMEZHER - H#HIF TS 35BEEN

Capability Conditions

Risks and opportunities related to the Risks and opportunities related to the nature
extent workers can or will carry out of tagsks that workers perform and/or the
work. circumstances in which they perform them.
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HCMC HP Foundational Human Capital Reporting:Taking a Balanced Approachd&D3|Fg - ##%

Forms of Capital

Key Criteria for Mandatory Human Capital Reporting

Human Capital is a fundamental asset.

Balanced Approach: Four Fundamental Metrics
Requires four y disclosures to anchor open-ended human
capital-related information companies provide under ltem 101(c)(1)(xiii) and establish a through-
line with financial statements
The HCMC supports the following four fundamental disclosures:

1. how man
ses to a
2"] 'Hh
h on

3. turn
in t

®

Balanced Approach: Tailored Principles
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The Investment Association Long Term Reporting Guidance 05| -iki%
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This section outlines our members’ expectations as to how companies should report on human
capital and culture.

46, A key driver of uvodlxxw'(v is how @ company is manaqing its workforce and whether it is
being L Our beleve a well-engaged, stable, and trained
workforce is more likely to be more productive and, in tum, be more ikely to drive long term
business success.

47,  However, there is limited reporting by companies setting out their approach to human capital
management, haw It &5 working to develop a postive operating culture, and of the significant
vestments being made to Improve the productivity of their workforces over the longer term.

48, We boleve that these issues are deserving of more transparency by companies through
enhanced annual disclosures on human capital. Human capital considerations are integral to
our members' initial decision-making processes and ongaing stewardship activities,

49. Company dsdosures should foster improved Investor understanding of the role played by the
company's workforce in generating sustainable, long term value creation, To achieve this,
within the Strategic Report companies should provide ors with a narrative discussion
on

49.1, The significant investments that the company has made over the past year, and is
planning to make in the next, to Improve the productivity of its workforce, induding the
outcomes of those decisions where possible;

49.2. The signficant cpportunities, and principal risks, refating to the company's approach to
human capital management, and of the strategy adopted by the Board to respond these
issues; and

45.3. The manner by which the workforce s incentivised to be more productive, and how this
approach to motivating the workforee is compatible with the businesses” long term
strategy.
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s1.

52,

53,

S5,

., Our members consider that bolerpiate statements based on a long-ist of reporting metrics

are unhelpful when & comes to understanding a company's approach to managing its human
capial

Companies should consider the appropniate mix of guantitative and qualtative dsdosures to
help explain its approach to human capltal management, and how ths creates value
Companies should develop a combination of both narrative discussion and metric-based
reporting to faciitate investor understanding.

As each company will Bkely have a different approach to human capital management, our
members acknowledge that is up to companies themsetves to determine which metrics best
support the narrative discussion to shareholkders.

Having reviewed the req ents of 12 other orgi and bodies and consolidated the
potential metrics that could be used to explan 3 company’s approach to human capital. As a
minimum, ow members have ientified the following metrics as being of particular
importance:

53.1. Total headcount — broken down by the diision between full-time and part-ime
employees, gender, and diversity;

53.2. Annual turnover ~ including both planned and regretiable turnover;

53.3. Investment in training, skills, and professional development — including the rate of
progression and promotion within the business; and

53.4. Employee engagement score.

. In addrion ta disclosing the headline company-wide figure, each metric should be segmented

by market, geographic location, and/or sector to provide greater awareness of the workforoe's
overall composition and stabdity.

For each metric, companies should provide an explanation for how the figure is calculated
Companies should also provide an explanation of what figures for a particular metric represent
n terms of progress towards broader strategic cbjectives or productivity improvements.
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