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The Investment Association Long Term Reporting Guidance 05| -#i%

This section outlines our members’ expectations as to how companies should report on human
capital and culture.

46, A key driver of vroduwv'(v is how @ company is manaqing its workforce and whether it is
being Our beleve a i , stable, and traned
workforce is more likely to be more productive and, in tum, be more ikely to drive long term
business success.

47,  However, there is limited reporting by companies setting out their approach to human capital
management, haw It s working to develop a positive operating culture, and of the significant
vestments being made to Improve the productivity of thelr workforces over the longer term.

48, We boleve that these issues are prving of more trar oy through
enhanced annual disclosures on human Lapﬂ,al Human capital considerations are integral to
our members’ initial decision-making processes and ongaing stewardship activities,

49. Company dsdosures should foster improved investor understanding of the role plsyed by the
company's workforce in generating sustainable, long term value creation, To achieve this,
within the Strategic Report companies should provide shareholders with a narrative discussion
onc

49.1, The significant investments that the company has made over the past year, and is
planning to make In the next, to iImprove the productivity of its workforce, induding the
outcomes of those decisions where possible;

49.2. The signficant cpportunities, and principal risks, relating to the company's approach to
human capital management, and of the strategy adopted by the Board to respond these
issues; and

45.3. The manner by which the workforce is incentivised to be more productive, and how this

approsch to motivating the workforce is compatible with the businesses’ long term
strategy.

(P R B> - O>BILFa >0 - JIL—

s1.

52,

53,

S5,

Our members consider that bollerpliate statements based on a long-ist of reporting metrics
are unhelpful when # comes to understanding a company's approach to managing its human
capial

Companies should corsider the appropnate mix of quantitative and qualfative dsdosures to
help explain its approach to human capltal management, and how ths creates value
Companies should develop a combination of both narrative discussion and metric-based
reporting to faciitate investor understanding.

As each company will ikely have 8 different approach to human capital management, our
members acknowledge that is up to companies themsetves to determine which metrics best
support the narrative dscussion to sharehokders.

Having reviewed the requirements of 12 other organisations and bodies and consolidated the
patential metrics that could be used to explain a company’s approach to human capital. As a
minimum, o members have identified the following metrics as being of particular
Importance:

53.1, Total headcount - broken down by the diision between full-time and part-ime
employees, gender, and diversity;

53.2. Annual turnover ~ including both planned and regrettable turmover;

53.3. Investment in training, skills, and professional development - including the rate of
progression and promotion within the business; and

53.4. Employee engagement score.

In acdrion to disclosing the headline comparty-wide figure, each metric should be segmented
by market, geographic location, and/or sector Lo provide greater awareness of the workforce's
overall composition and stabiity.

For each metric, companies should provide an explanation for how the figure is calculated
Companies should also provide an explanation of what figures for a particular metric represent
n terms of progress towards broader strategic cbjectives or productivity improvements.

https://www.fsa.go.ijp/common/about/research/20250402/01.pdf
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Human Capital is a fundamental asset.

L

Balanced Approach: Four Fundamental Metrics

Requires four y disclosures to anchor open-ended human
capital-reloted information companies provide under ltem 101(c)(1)(xiii) and establish a through-
line with financial stal

The HCMC supports the fol

1. how man ywok
uses ;H stra

of the work for
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| Business model

4 strateqic External
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purpose
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Risks and opportunities related to the
form of the workforce
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Conditions

(B) BBIXAMZZHELR - HER C = DHEIRIED

Risks and opportunities related to the
extent workers can or will carry out
work.

}7

Risks and opportunities related to the nature
of tagsks that workers perform and/or the
circumstances in which they perform them.
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